District Action Plans — October 2017

©

Oldham

Council



Chadderton

1 - Community Resilience and building a Co-operative approach

Action By Who? By When? | Resources needed In which places?
Supporting the community District Team December | DE/Councillor budgets Whole of Chadderton
Support events of cultural and traditional significance 2017 Chadderton Christmas Lights and
in Chadderton (annual switch on events
Support our voluntary groups to lead on community event)
events

April 2018
Support community/voluntary activity through small District Team April 2018 DE/ Councillor Budgets required to Whole of Chadderton
grants in line with the priorities of the Chadderton assist to match fund local fundraising
District Executive and external funding applications
Support groups to access other local funding Clirs/ District Team April 2018 Whole of Chadderton
streams
Develop borough wide initiatives in Chadderton such | District Team April 2018 £1,000 allocated from DE for a local Whole of Chadderton
as Get Oldham Growing and Borough-wide Oral campaign
Health Campaign
Improving Community Facilities District Team April 2018 District staff time Whole of Chadderton
Support residents to make best use of buildings in
the community
Support the future use of the Yew Tree after School District Team April 2019 £5,000 allocated from DE South Chadderton
provision
Improve communication between District Team Ongoing No funding required at this time Whole of Chadderton

residents/businesses with the Council and partners

Help residents navigate council services more

CllIrs
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effective

Expand the reach of the district network and
facebook page

Develop allotments and growing hubs/food
networks

Burnley Brow growing hub and community
Garden
Continued support for the existing schemes

District Team
/Green Space
Development Team

March 2018

Initial Councillor Funding secured
with successful external funding
application

Whole of Chadderton

Deliver Citizen Advice Service at a District level
to best suit the community

Dec 2018

£18,000 (DE allocations)

Whole of Chadderton

Support for Children and Young People

Support ongoing youth provision & activity

Support and develop the delivery of activities for
young people through the community and volunteers
Ensure safe, good quality provision for young people

District Team /Sue
Palfrey

April 2018

Whole of Chadderton

2 - Improving Health and Wellbeing

Action

By Who?

By When?

Resources needed

In which places?

Outdoor Health and Wellbeing

Promote informal recreation/sport activity in council
parks and open spaces and footpath networks
Promote and develop the wider physical activity offer
available for residents in the district

Invest in the improvement of sports facilities and
clubs where opportunities arise
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District Team /Health
and Wellbeing Sub
Group

District Team /Green
Space Development
Team

Dec 2018

£10,000 allocated to ‘Get Chadderton
Moving’ programme

Whole of Chadderton




Dec 2018

Support local people to adopt healthy lifestyles
through

District Team (Health
and Wellbeing Sub

£1000 allocated from DE to widen
the borough wide delivery model

Whole of Chadderton

Oral health promotion Group) May 2018
Promotion of health checks
MECC (making every contact count) messages
Targeted campaigns e.g. Men’s Health
Improved awareness of wider health campaigns
Social Prescribing’ District Team (Health | Ongoing No funding required at this time Whole of Chadderton
Investigate the creation of a ‘social prescribing’ and Wellbeing
model for Chadderton working with wider Subgroup)
Chadderton Health colleagues (CCG) and partner
organisations
Reduce alcohol related health and social harms District Team (Health | Dec 2018 Use free resources such as drink Whole of Chadderton
Develop a programme of targeted work based on and Wellbeing aware, change for life and Power to
areas where there appears to be high levels of subgroup) Resist information.
alcohol abuse.
Promote good mental health District Team Aug 2018 £5,000 DE budget to support Off the | Whole of Chadderton
Support mental health interventions for all ages and (Health and Wellbeing Record Counselling service
in particular children and young people subgroup)
£1,000 DE budget
To reduce isolation and loneliness District Team / AgeUK | April 2018 £10,000 DE budget to support Whole of Chadderton

Support intergenerational projects
Evaluate/continue to deliver additional activities
which will increase opportunities for local people to
engage in

(Health and Wellbeing
subgroup)

initiatives
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3 - Improving the Environment

Action

By Who?

By When?

Resources needed

In which places?

Support communities to improve, enhance and
maintain the local environment

Work to further enhance the physical environment of
the district by supporting community groups with
clean ups and planting schemes etc

Support local initiatives to reduce general levels of
litter and fly tipping in high demand areas via
education and reporting mechanisms

Continued the support to fund Summer and Winter
planting commitments across the District

District Team /
Environmental team

District team/ Clirs and
Enforcement team

April 2018

Summer
and Winter
2017 /18

Whole of Chadderton

Investment in the natural and built environment
Improve the environment by investing in
environmental improvement schemes such as
footpath improvements and enhanced maintenance
works

District Team

April 2018

Councillor and DE funding £2000 per
year.

Whole of Chadderton

Investment in pedestrian and traffic safety

To help alleviate issues with parking, traffic and
pedestrian safety, looking at hotspots across the
district and working through potential interventions

District Team / Clirs
(Road Safety sub

group)

April 2017

Councillor and DE Capital/revenue

Hot spots across
Chadderton
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4 - People feeling safe in their local area

Action By Who? By When? | Resources needed In which places?

Work with Police and partners to enhance District Team Clirs / April 2018 Councillor and DE have allocated Hot spots across

community safety GMP funds for the Safer Homes project for | Chadderton

Invest in crime prevention measures such as target the past 3 years.

hardening and alley gating

Continue to grow effective working relationships with | District Team / GMP/ April 2018 No funding required at this time Whole of Chadderton

Police and partners and share appropriate Community Safety

intelligence

Encourage membership to the Chadderton

Homewatch Association

5 - Educational Attainment & Employment

Action By Who? By When? | Resources needed In which places?

Support residents to access support and training | Cllrs / District Team / April 2018 ClIr Funding Whole of Chadderton
Lifelong Learning

Get Oldham Working District Team /GOW Ongoing No funding required at this time Whole of Chadderton

Explore local opportunities for residents through Get | team

Oldham Working

Create additional venues to validate the District Team / Suzy Ongoing Whole of Chadderton

Children’s University programme
Create a joint programme of activity with providers of
youth provision

Ashworth

South Ward

East Oldham

Page 6 of 36




Priority 1 — Improving the Environment

Support communities to improve, enhance, and maintain the local environment

Action By Who? By When? | Resources needed In which places?
Review how we tackle dumping, flytipping and poor Flytipping steering Ongoing None from District Oldham-wide
environment group, District Team,

Councillors
Supporting co-operative activity for winter Highways Winter Funding as needed for additional As necessary within
maintenance. 2017 grit bins. the district

Agreed in 2017/18 : £1,650 for 8
additional grit bins

Grass verge works Highway — St Mary’s During £1,976 allocated Clarksfield

Wards 2017/18
Priority 2 — Anti-poverty and Supporting People in Need
Support local hubs and services that people can easily access
Action By Who? By When? | Resources needed In which places?
Continue to support the provision of high demand NEON - Holt Street During £7,100 allocated Greenacres (supports
local advice services, via the C.A.B. Hub 2017/18 wider area)
Explore alternative ways of funding and/or providing | District Team, During Officer time N/A
local advice services. Corporate Policy and 2017/18

Stronger Communities
Support the development of community hubs across | District Team, Action During Officer time Across the district
the district Together, Various 2017/18

groups

Priority 3 — Improving health and well-being

| Support local people to adopt healthy lifestyles
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Action By Who? By When? | Resources needed In which places?
Develop health and wellbeing advice and activities District Team, Action During To be identified as necessary Community hubs in
from community hubs, as appropriate. Together, Community | 2017/18 East Oldham
Oral Health, health checks, exercise classes, walking | partners
groups, social activity
Support young people with emotional and mental Off The Record Until £8000 allocated Greenacres (supports
health issues Counselling Service October wider area)
2018
Support the roll-out of GP Cluster working District Team, Health Ongoing Supported via GM Transformation Across the district
arrangements, and development of the Thriving partners, Action fund
Communities programme across the District Together
Priority 4 — Community Engagement and Activities
Encourage co-operative activity and build community capacity
Action By Who? By When? | Resources needed In which places?
Groups to be supported to access other local funding | Officer time Ongoing Officer time District-wide
streams
Provide sports activities for young people Kickz During £2,220 allocated Derker
2017/18

Support community activity within the St James’ FOSP, SMCT During £2,000 Clir Derker and Sholver
Ward 2017/18
Acitivities to promote Community Cohesion Hathershaw During £2,000 Rev 16/17 Hathershaw

Community Support 2017/18

Team
Support WWI commemorative activity around Walter | District Team December | £2,500 17/18 and £500 16/17 Town Centre
Mills VC 2017 allocated

Priority 5 — Open Space, Community and Recreational Facilities

| Improve and develop high quality open spaces for the local community
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Action By Who? By When? | Resources needed In which places?
Site Improvement work to the open space at Glenn Parks Team During £2,000 Rev — 16/17 Clarksfield
Road 2017/18
Support the community to take on, improve and Arundel Street — During Initial phase completed with mixture | Clarksfield and
manage open space Clarksfield Community | 2017/18 of funding from 2016/17. Phase two | Waterhead
Group, Parks Team, to be developed
IFOldham, District
Team
Waterhead Park — VIP £10,000 Capital towards provision
Project, Parks Team, of new building at Waterhead Park
District Team
Support delivery of community activities at Moorside | Moorside Cricket Club | During £1,000 capital towards resurfacing Moorside
Cricket 2017/18 of car park
Priority 6 — People feeling safe in their local area
Work with partners and communities to foster safer neighbourhoods
Action By Who? By When? | Resources needed In which places?
Work with local services, agencies, and partners to District Team, Police, Ongoing N/A District-wide
monitor community safety issues and develop FCHO, others
partnership responses
Outreach youth engagement in Stoneleigh Park Outreach Youth Summer £2,280 allocated St James’ Ward
Service 2017
St Mary’s Alleygating schemes Community Safety 2017 £2,350 capital allocated Glodwick and
Clarksfield
Development of pilot activity in the Hathershaw area | District Team, GMP, 2017/18 £20,000 funding secured from PCC | Hathershaw
Selective Licensing,
OHIP partners, £2,000 funding from Community
Immigration Safety
Purchase of body-worn cameras for St James’ Ward | GMP 2017 £1,080 allocated St James’ Ward

PCSO’s
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Security lighting scheme — Alexandra Ward

District Team,
Community Safety

2017/18

£5,000 allocated from 2016/17

Alexandra Ward
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Failsworth and Hollinwood

Community resilience and building a co-operative approach
Member responsibility: Councillor Sean Fielding

Action Lead By When? Resources needed In which places?
Continue to identify groups and Community Development April 2018 District Team/Elected Failsworth &
active individuals across Failsworth Officer — Jodie Hendry Members Hollinwood
& Hollinwood
Through established groups share Community Development April 2018 District Team/Elected Failsworth &
good practices to up and coming Officer — Jodie Hendry Members Hollinwood
groups/individuals
Support local greenspaces to District Coordinator - Penny April 2018 Failsworth &
become to be a real community hub | Kenworthy/Cllr E Garry Hollinwood
Supporting the community: Community Development April 2018 District Team/Elected Failsworth &
support our voluntary groups to lead | Officer — Jodie Hendry and Members Hollinwood
on community events including Elected Members
events of cultural and traditional DE/Councillor budgets
significance Christmas Lights and
switch on events (DE
allocation)
Supporting the community District Team/Elected Members | April 2018 DE/ Councillor Budgets Failsworth &
required to assist to Hollinwood
Support community/voluntary activity | | match fund local
through small grants in line with the fundraising and external
priorities of the Failsworth & funding applications
Hollinwood District also support
groups support groups to access
other local funding streams
Develop borough wide initiatives Community Development April 2018 DE/ Councillor Budgets Failsworth &
such as Get Oldham Growing and Officer — Jodie Hendry and Public Health Hollinwood

Dementia Friendly Communities

Elected Members

Funding/Action
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| Together/Green Dividend |

Improving health and well-being

Members Responsibility: Cllr Steve Williams

Action Lead By When? Resources needed In which places?

Improving child obesity, understand | District Coordinator - Penny April 2018 TBC Failsworth &

what schools in the area are Kenworthy Hollinwood

already doing through school

meals and before and after school

settings

Work with schools on after school District Coordinator — Penny April 2018 Failsworth &

activities that encourage healthy Kenworthy Hollinwood

lifestyles, informal access to green

space.

Link schools into existing growing Community Development Officer | May 2018 Failsworth &

hubs to influence healthy eating & | — Jodie Hendry Hollinwood

growing

Encourage uptake of health District Coordinator - Penny April 2018 Failsworth &

checks/health screening Kenworthy/Public Hollinwood
Health/Elected Members

Explore what can do in relation to District Coordinator - Penny April 2018 TBC based on actions Failsworth &

encouraging reduction in alcohol Kenworthy/Public identified from initial Hollinwood

consumption: start by Health/Elected Members research

understanding what is causing the

issue

With partners, ensure that the District Coordinator — Penny April 2018 Failsworth &

district health and well-being Kenworthy Hollinwood
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priority issues are addressed via a
co-ordinated approach

Improving the quality of life for the
over 55’s through partners to
reduce isolation and loneliness

District Coordinator — Penny
Kenworthy

April 2018

Existing provision

Failsworth &
Hollinwood

Improving the environment

Members Responsibility: Clir Cherryl Brock

Action

Lead

By When?

Resources needed

In which places?

Using enforcement powers keeping
our parks clean and safe

Community Safety/Elected
Members

July 2017

Failsworth

Street tree planting to be continued
to include the previously agreed
locations at;
PHASE 5

- Timpson Street

- James Street

- Church Street

- Pole Lane
PHASE 6
Stansford Road
Clifton Street
Minor Street
Kensington Road
Totton Road

Phase 5
March 2018

Phase 6
March 2019

Ward budgets and councillor
individual budgets to match
possible Green Dividend
funding

Failsworth East

Finalise Higher Failsworth
Memorial Park Masterplan for
formal adoption by Oldham
Council.

District Coordinator — Penny
Kenworthy/Failsworth East
Members

April 2018

Failsworth East
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Continue with ongoing Dog Fouling
campaign including the
replenishment of dog waste bag
bins in;
- Higher Failsworth
Memorial Park
- Westminster Park

April 2018

Failsworth East

Failsworth District Centre

- Creation of new
footpaths on desire lines
from the Health Centre to
the Canal

- Maintenance plan for
grass embankment from
Oldham Road (near Ben
Brierley Wharf)

- Review of alleyway from
Failsworth Town Hall to
car park near shops to
include lighting, footpath
inclines and
inappropriate fencing

April 2018

Failsworth
East/West

Support communities to improve,
enhance and maintain the local
environment

Community Development
Officer — Jodie Hendry Team
/ Environmental team

April 2018

Existing resources any
additional TBC

Failsworth &
Hollinwood

Support Summer and Winter
planting commitments throughout
the district

District Coordinator — Penny
Kenworthy

July 2018
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To continue to support grit bins in
agreed locations that do not fit the
criteria set out by the council.

Elected Members

January 2018

Failsworth

People feeling safe in their local area
Members Responsibility: Clir Elaine Garry and ClIr Cherryl Brock

Action Lead By When? Resources needed In which places?
Work with schools, GMP, Partners | District Coordinator - Penny | April 2018 Existing resources Failsworth &
and Failsworth Youth Zone Kenworthy/GMP and Hollinwood
(MADHLO) on positive alternatives | Partners

in school holidays and seasonal

trends to alleviate anti-social

behaviour

Encourage people to think about Community April 2018 Existing Resource Failsworth &
their vulnerability to crime Safety/Community Hollinwood
especially burglary — how to protect | Development Officer — Jodie

themselves Hendry

Targeted initiatives to identify Community

vulnerable locations/individuals or | Safety/Community

groups who have/could be Development Officer — Jodie

subjected to crime Hendry

Consider specific enforcement District Coordinator - Penny Multi agency approach to Failsworth &
activity at the Failsworth and Kenworthy and GMP tackle the ongoing issues at Hollinwood

Hollinwood Metrolink Stop

each Metrolink stop
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Educational Attainment & Employment
Members Responsibility: Cllr Jean Stretton and Clir N Briggs

Action Lead By When? Resources needed In which places?
Continue to support the delivery of | District Coordinator — Penny | April 2018 DE/Elected Member Budgets Failsworth &
youth provision in the district which | Kenworthy Hollinwood
engages young people to become

active, successful and engages

citizens.

Explore local opportunities for District Coordinator — Penny | April 2018 DE/Elected Member Budgets Failsworth &
residents through Get Oldham Kenworthy Hollinwood
Working

Promote and support residents to District Coordinator — Penny | April 2018 DE/Elected Member Budgets Failsworth &
access support and training Kenworthy Hollinwood

available within the District. To
include possibilities borough wide

Royton

Community resilience and building a co-operative approach

Action By Who? By When? Resources needed In which places?
Continue to identify groups and active Cllrs/Community | May 2018 None additional All of Royton
individuals in Royton — including identifying the | development

geographic places covered and Worker

topics/issues/areas of interest

Identify opportunities for groups to work Cllrs/CDW May 2018 Possible requests for funding All of Royton

together e.g. to share knowledge regarding
governance, exchange skills, share resources.

events
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Identify gaps where some places do not have | CDW Ongoing A further £1,736 of community | Areas of Royton

any groups operating and what opportunities chest funding was allocated where gaps are

there might be to fill these gaps from 2016/17 budget. £228 c/f | identified from
from 15/16. Total available earlier work and
fund is £1,946 capacity can be built
2 funding cycles per annum. on with existing

groups.

Ensure that information is easily available to CDW March 2018 None additional All of Royton

organisations regarding funding opportunities.

Eg information on facebook, links to Oldham

Action Together, information sheets.

To have an annual Christmas lights display in | Liz Fryman November Lights £4,000 All of Royton

the district centre. 2017 Tree £1,000

To have a Christmas tree at an agreed

location (eg. tree Shaw Rd end)

Improving health and well-being

Action By Who? By When? Resources needed In which places?

With partners, identify health and well-being Liz Fryman May 2018 Additional resources may be

priority issues for young people and engage required to commission specific

with partners to add value to current work targeted programmes.

programmes

With partners, ensure that the district health and May 2018 Additional resources may be

well-being priority issues are addressed via a
co-ordinated approach

required to commission specific
targeted programmes, eg.
Walking, weight loss, etc.

Increase use of our outdoor space by
supporting improvement works, public
engagement and access to information.

Improving the environment

Page 17 of 36




Action By Who? By When? Resources needed In which places?
- Make walk leader training available to CDW May 2018 Likely to be some costs All of Royton
residents and then support to run own associated
walks _
- Consider using the library as a starting A June 2017 course is already
point for some walks accqunteq for, but consider
setting aside money for a
further course in March 2018,
following evaluation.
To continue to support grit bins in agreed Linda Cain Ongoing £895 Royton North. All of Royton.
locations that do not fit the criteria set out by Royton South — budget
the council. allocated, if available, as refills
are required.
To provide Summer/winter planting displays. Liz Fryman Seasonal Town centre £2,766.75, All of Royton
Heyside planters £1,214.25
To lead the redevelopment of the Royton Town | Clirs December None additional likely from District Centre
Hall complex 2018 District budgets
People feeling safe in their local area
Action By Who? By When? Resources needed In which places?
Continue to develop plans with the police and | Liz Fryman May 2018 Likely to require some All of Royton
other partners to respond to ASB issues Phil Bonworth additional funding
around the town centre.
Continue to develop partnership work with the | Liz Fryman September May require some additional All of Royton
police to encourage residents to be more Phil Bonworth 2017 for target hardening individuals.

proactive in protecting themselves, e.g. locking
doors, not leaving valuables on display.

Educational Attainment & Employment
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Action By Who? By When? Resources needed In which places?
Continue to support the delivery of youth Allocation agreed to commission | All of Royton
provision in the district which engages young additional youth provision
people to become active, successful and £20,000
engages citizens.
Continue to support local schools and pre-
school providers to increase reading scheme
resources.
Saddleworth and Lees
Community resilience and building a co-operative approach
Action By Who? By When? Resources needed In which places?
e Toreduce isolation and loneliness
o Work with TTGM to develop and Lisa Macdonald/Christine | Aug 2018 No funding required at | Saddleworth
Commission a ‘Saddleworth Wilson/ Traffic and this time North and South
village loop’ bus service Transport sub group
o Evaluate/continue to support Christine Wilson/volunteer | Aug 2018 No funding at this Saddleworth
Womens DIY/She Sheds’ workers time West and Lees
(currently delivered at (Springhead
Springhead Community Centre) Community
Centre)
o Help to ensure the sustainability | Lisa Macdonald/Age UK | June 2018 No funding required at | Whole of
of the Men in Sheds project in this time Saddleworth
Saddleworth and Lees and Lees
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Help to support residents with Lisa Macdonald June 2018 Indicative allocation
positive activities and events £2,000
Support intergenerational Christine Wilson/Sue June 2018 Options to be Whole of
projects Palfrey explored as required | Saddleworth
and Lees
Supporting the community Christine Wilson/ Annually — £1,500 DE/Councillor | Dawson’s Field
Scouthead and next event budgets level of Scouthead
o £ Austerlands Community July 2018 support TBC
© gawsortl? Fgld Atrr:nuzl Fuc? Day Association/Saddleworth | TBA
upport for scou ea. an Parish Council
Austerlands Community
Association
Support events of cultural and Lisa Macdonald/Christine | June 2018 DE/Councillor Budget | Whole of
traditional significance in Wilson (indicative allocation) | Saddleworth
Saddleworth and Lees _ £4,000) and Lees
Lisa Macdonald
June 2018 DE/Councillor
= Band Contest Budgets
(Indicative allocation
£17,000)
Support community/voluntary Christine Wilson June 2018 DE/ Councillor Whole of
activity through small grants in Budgets Saddleworth
line with the priorities of the (indicative allocation and Lees
Saddleworth and Lees District £15,000)
Executive
o Support groups to access other Christine Wilson June 2018 Whole of
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funding streams

Saddleworth

and Lees
Support the work of the Christine Wilson June 2018 DE Budget £1,000 Whole of
Community Development Worker Saddleworth
and Lees
Develop borough wide initiatives | Christine Wilson June 2018 No funding required at | Whole of
in Saddleworth and Lees such as this time Saddleworth
Get Oldham Growing and and Lees
Dementia Friendly Communities
Support for Saddleworth Lisa Macdonald/Jane 2019 No funding required at | Whole
Neighbourhood Plan Soriente/Christine Wilson this time Saddleworth
Support for Holts and Lees Lisa Macdonald/Christine | 2018 No funding required at | Saddleworth
Project Wilson this time and Lees
Support for Saddleworth and Lisa Macdonald/Jane December DE allocation (based | Whole of
Lees Christmas Lights costs and Soriente 2017 (annual | on 2016/17 costs Saddleworth
switch on events event) £5,500 and Lees
Support for additional winter Lisa Macdonald/Jane Winter DE allocation (based | Whole of
maintenance and hand held Soriente 2017/18 on 2016/17 costs Saddleworth
gritters £4,278) and Lees
e Improving Community Facilities Lisa Macdonald/Christine | June 2018 Options to be Whole of
o Support residents to make best Wilson explored as required Saddleworth
and Lees

use of buildings/land in the
community
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o Support the future use of the Lisa Macdonald/ Christine | June 2018 Options to be Whole of
Satellite Centre Wilson explored as required Saddleworth
and Lees
e Improve communication between Lisa Macdonald June 2018 No funding required at | Whole of
residents/businesses with the this time Saddleworth
Council and partners and Less
o Support the asset transfer
process
o Help residents navigate council
services more effectively
o Expand the reach of the district e-
network and Facebook page
e Develop allotments and growing Lisa Macdonald/Christine | June 2018 No funding required at | Saddleworth
hubs/food networks Wilson/ Green Space this time West and Lees
o Lees Park growing hub and Development Team
social enterprise
o Support for community
development opportunities
around Lees Park
e Support for children and young Lisa Macdonald/Sue June 2018 No funding required at | Whole of
people Palfrey this time Saddleworth
and Lees

o Support and develop the delivery
of activities for young people
through the community and
volunteers
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©)

Ensure safe, good quality
provision for young people

Improving health and well-being

Action By Who? By When? | Resources needed In which places?
e Outdoor Health and Wellbeing

o Promote informal Lisa Macdonald/ June 2018 | Existing resources Whole of
recreation/sport activity in Health and (there may be opportunities to Saddleworth and
council parks and open Wellbeing Sub commission additional activity) Lees
spaces and footpath networks | Group

o Promote and develop the
wider physical activity offer
available for residents in the
district

o Invest in the improvement of Lisa
sports facilities and clubs Macdonald/Green June 2018 | Funding sources to be explored
where opportunities arise Space Development

Team
Lisa Macdonald/Cllr | June 2018 | External funding sources to be
o . Hewitt/Green Space explored anlong with DE Capital

o Churchill ‘trim trail’ Development Team

o Redevelopment of the skate
park and lighting at Churchill
Playing Fields

e Support local people to adopt Lisa Macdonald June 2018 | No funding required at this time | Whole of
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healthy lifestyles through

o Oral health promotion

o Promotion of health checks

o MECC (making every contact
count) messages

o Targeted campaigns e.g.
Mens Health

o Support GM Nutrition and
Hydration Project (over 65's)

o Improved awareness of wider
health campaigns

(Health and
Wellbeing Sub
Group)

Saddleworth and

e ‘Social Prescribing’ Lisa Macdonald June 2018 | No funding required at this time | Whole of
o Investigate the creation of an | (Health and Saddleworth and
integrated model for ‘social \éveglbe'”g) Lees
prescribing’ and caring for ubgroup .
patients and individuals with | £¢© Tra”ngrm.‘é‘“O”
lex needs Saddleworth Manager and wider
comp partnership
and Lees
e Reduce alcohol related health and | Lisa Macdonald/Sue | June 2018 | Public Health district allocation Whole of

social harms

o Continue to roll out and deliver
Power 2 Resist programme in
schools and community — moving
towards a sustainable means of
changing behaviour and attitudes
towards alcohol consumption

o Develop a programme of targeted
work based on areas where there
appears to be high levels of
alcohol abuse.

Palfrey (Health and
Wellbeing subgroup)

committed

Use free resources such as
drink aware, change for life

Saddleworth and
Lees

Page 24 of 36




e Promote good mental health Lisa Macdonald/Sue | June 2018 | Initial investment secured Whole of

o Support mental health Palfrey Saddleworth and
interventions for all ages and in Lees
articular children and youn .
peo le young Lisa Macdonald/ June 2018
peop Christine Wilson Funding options to be explored

o Support MIND (TOG) delivery of
community model

Improving the environment

Action By Who? By When? Resources needed In which places?
e Support communities to Lisa Macdonald/Paul April 2018 Existing resources any Whole of
improve, enhance and maintain Byrne (Environment additional TBC Saddleworth and
the local environment Committee) Lees

o Work to further enhance the
physical environment of the
district by supporting community
groups with clean ups and
planting schemes etc

o Support Summer and Winter Lisa Macdonald Summer and | Allocation from the DE Whole of
planting commitments winter £3,555 Saddleworth and
2017/18 Lees
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e Investment in the natural and
built environment

o Improve the environment by
investing in environmental
improvement schemes such
as footpath improvements
and enhanced maintenance
works

Lisa Macdonald/Paul
Byrne

June 2018

Councillor and DE
allocations
Indicative allocation £4,000

Whole of
Saddleworth and
Lees

e Investment in pedestrian and
traffic safety

o To help alleviate issues with
parking, traffic and
pedestrian safety, looking at
hotspots across the district
and working through
potential interventions

o Improvements to
Saddleworth Leisure Centre
Car Park to improve the
safety for school swimming
coaches, pedestrians and
vehicles.

o To investigate opportunities
to improve the safety and
environment in Lees Village
centre to benefit pedestrians
and businesses

Lisa Macdonald/Traffic
and Transport sub

group

Lisa
Macdonald/Saddleworth
West and Lees Ward
Councillors/Traffic
Engineers

June 2018

June 2018

June 2018

Councillor and DE
Capital/revenue TBC as
issues and solutions arise

DE Capital Budget

Funding to be concerned

Hot spots across
Saddleworth and
Lees

e Response to flooding incidents
o Investigate community
response to flooding issues
in Saddleworth and Lees

DP in partnership with
the Parish Council

June 2018

No funding required at this
time

Hot spots across
Saddleworth and
Lees

Page 26 of 36




People feeling safe in their local area

Action By Who? By When? Resources needed In which places?

e Work with Police and Lisa June 2018 No funding required at this | Saddleworth South
partners to enhance Macdonald/GMP/Community time with potential to be
community safety Safety Services replicated across

o Continue to work with ‘g’hglﬁ of _—
businesses in Uppermill LSes eworth an
and Lees . June 2018 Funding allocated from

© _In_v_es_tment In zero zone previous DP allocations
Initiative

o Investin crime Lisa Macdonald/Mike Fleming | June 2018 Councillor and DE Hot spots across
prevention measures allocations Saddleworth and
such as target £2,000 allocation in Lees
hardening and alley 2016/17
gating

o Investigate Lisa Macdonald/Response June 2018 | TBC — estimated cost £23- | High Street,
opportunities for CCTV | Services 25,000 Uppermill
to improve safety on
Uppermill High Street)

o Continue to grow Lisa Macdonald/ Mike Fleming | June 2018 No funding required at this | Whole of

effective working

relationships with Police
and partners and share
appropriate intelligence

time

Saddleworth and
Lees
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Educational Attainment & Employment

Action By Who? By When? Resources needed In which places?
e Support Business to thrive Lisa June 2018 Existing Resources Saddleworth West
o Support Lees H|gh Street Macdonald/Liz and Lees
Investment Fund Kershaw
e Support residents to access Lisa Macdonald/ | June 2018 No funding required at this time | Whole of
Support and training Christine Wilson Saddleworth and
o Support community Lees
organisations to provide IT for
local residents
e Explore opportunities to promote
Saddleworth and Lees as a
tourism destination _ _ _ .
o Work with the Council's Economy Llsa_ Macdonald/ | June 2018 No funding required at this time | Whole of
and Skills Team to seek Louise Slater Saddleworth and
. . Lees
opportunities and funding sources
to support the tourism economy
No funding required at this time
Lisa June 2018 Whole of
Macdonald/GOW Saddleworth and
e Get Oldham Working team Lees

o Explore local opportunities for
residents through Get Oldham
Working

Shaw and Crompton
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1. Environmental Improvement

Action By Who? By When? Resources needed In which places?
Improve local green spaces by: Liz Fryman May 2018 Resources will be needed as Whole of Shaw and
e Working with residents to identify Phil Lent identified on a case by case Crompton
locations for possible works Paul Byrnes basis
e Supporting residents to come together | Eve Edwards
and improve green spaces through
their own efforts, eg. Litter picks,
community gardens, Friends of groups,
etc.
e Take action where necessary to protect
public space (eg, Crompton Moor
PSPO)
Reduce the amount of litter on the streets by - | EVE EDWARDS | Ongoing Comms materials Whole of Shaw and

e Working with residents and partners to
encourage people to reduce the
amount of littering

e Encourage residents to keep the
streets clean and tidy (this includes
both council and non-council land)

e Support messaging to residents to keep

their local area clean and tidy

Litter patrols
£1000

Crompton

Reduce the amount of dog fouling through—

e Education, communication and
messaging

e More signage (of how and where to
dispose of)

e Increased enforcement

e Purchase colourful dog bags and

EVE EDWARDS

Additional enforcement (?),
printing, signage and purchase
of bags.

£2,000 indicative amount for
each area targeted

Whole of Shaw and
Crompton
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distribute near bins

Christmas lights — trees and high street Liz Fryman Dec 2018 Indicative amount £4,700
Summer and winter planting Liz Fryman Summer and | Indicative amount £5,000
winter
2. Young People
Action By Who? By When? Resources needed In which places?
Provide opportunities for young people to Liz Fryman May 2018 Agreed budget £5,000 to Whole of Shaw and
engage positively and be supported to have a match fund Full Circle’s Crompton
productive and fulfilling future. Kerching Fund, for weekly HCP
This includes: session and for school holiday
1. commissioning an additional weekly provision
session of youth work for young
people in the district
2. commission school holiday provision
Continue to grow effective working Liz Fryman Ongoing Within existing resources Whole of Shaw and
relationships with the police on an ongoing Crompton
basis and share appropriate intelligence.
Ensure that all enforcement interventions are Phil Bonworth ongoing Within existing resources Whole of Shaw and
applied appropriately and effectively at all Crompton
times.
Work alongside Trading Standards to support | Liz Fryman Ongoing TBC Whole of Shaw and

and encourage Test Purchasing relating to the
sale of alcohol & cigarettes to the underage

Phil Bonworth

Crompton

3. Health and Wellbeing

Page 30 of 36




Action By Who? By When? Resources needed In which places?
Continue to develop and engage in the Liz Fryman Ongoing Ambition for Aging is a fully Whole of Shaw and
Ambition for Ageing and Ageing Well Eve Edwards funded scheme. Crompton
initiatives. Engaging with Age UK and other | Clirs

key partners

Work with residents and partners to engage | HWB sub group | Ongoing Probably within existing Whole of Shaw and
with Health and Wellbeing initiatives, for Liz Fryman resources Crompton

example reduce child obesity, education Eve Edwards

relating to healthy eating and keeping

children healthy, reducing alcohol and drug

use.

Engage pro-actively with Ambition for Aging | Liz Fryman March 2018 Within existing resources Whole of Shaw and
to identify how Social Isolation can be Eve Edwards Crompton

reduced, especially for the elderly and make | HWB sub group

recommendations to partners and DE

Explore what we can do in relation to Liz Fryman September 2018 TBC as possible actions are | Whole of Shaw and

encourage stakeholders to deliver
intergenerational activities. The aim is to
increase respect, break down barriers and
facilitate skill share

EVE EDWARDS

identified

Lack of stakeholders outside
of statutory and uniformed
bodies poses a threat to this
priority

Crompton

4. A thriving community with vibrant voluntary organisations

Action By Who? By When? Resources needed In which places?
Continue to improve connectivity in EVE EDWARDS | March 2018 Existing resource Whole of Shaw and
community/social networks. Crompton

Explore Community Gardens and possible EVE EDWARDS | March 2018 Local knowledge and Whole of Shaw and
delivery organisations/vehicles. Emphasise the partnership working. Crompton
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social aspect and encouraging people to take
part as a social activity.

Encourage community activists to:

e Support others in their neighbourhood
by being ‘good neighbours’

e Recognise where they might be able to
improve their neighbourhood and take
action alongside others.

e Join forces to establish new community
organisations

e Continue to sustain and grow existing
community organisations and activities

Clirs
EVE EDWARDS

Ongoing

Events group grant £2,000
Engagement with Ambition for
Ageing Programme

Whole of Shaw and
Crompton
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West Oldham

Improving the Environment

Support communities to improve, enhance, and maintain the local environment

Action By Who? By When? | Resources needed In which places?
Review how we tackle dumping, flytipping and poor District Team Jan 2018 District Team and Environmental West Oldham
environment Services
Hubbub
Work with residents, schools, voluntary, community, District Team March 2018 | Materials and equipment to support | West Oldham
and faith groups to develop local environmental and promote community activity
action areas to support community activity in
maintaining and improving the environment Utilise budget allocated in 2016/17,
with a commitment to top up from
the 2017/18 budget if necessary

Improving local sites and green spaces with partners | District Team Ongoing Some funding, officer time, and
and local communities and increase area pride: volunteers
Develop as sensory garden at Tudor Street open Environmental Summer £5,000 Capital. Sparc would Werneth
space Services/Sparc 2018 undertake ongoing maintenance
Redesign and install new low maintenance open Great Places Summer £2,000 Capital + In kind Werneth
space at the corner Chelmsford St and Werneth Hall 2018
Rd
Provide additional equipment and benches for the Environmental March 2018 | £4,000 Capital Coldhurst
Cottam Street pocket park being developed as part Services
of the Westtwood Park replacement scheme
Supporting co-operative activity for winter Highways Oct 2017 Refill for 10 additional grit bins Coldhurst
maintenance. £3,100 Revenue Werneth

Coppice

Improving Community Facilities
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Support local hubs and services that people can easily access

Action By Who? By When? | Resources needed In which places?
Develop and support Community Hubs (see also District Team March 2018 | Financial support will be required to | Clarkwell
“Improving Health and Wellbeing”), with a varied and develop appropriate activity or Werneth
offer. This would be tailored to local need, but aimed ongoing invest in some local facilities. This | Coppice
predominantly at supporting people in need. could be subject to change, Hathershaw
depending on further assessment
The District will look to develop and support the offer and work with the local community
in the following district hubs and centres.
Clarkwell Tenants Hall
Werneth and Freehold Community Development Funding from the District Executive
Project 2016/17 budget was committed,
Primrose Centre however additional funding may be
Honeywell Centre required
Continue to support the provision of high demand CAB Present to District provision is being supported | Werneth
local advice services, delivered by the CAB. Dec 2017 by previous year DE funding until Coppice
Dec 2017. Hathershaw
Explore alternative ways of funding and/or providing District Team and December | Oldham Council commission for Oldham
local advice services. Policy 2017 Advice services
Support proposals to keep Grange pitch available for | Estates March 2018 Coldhurst
community use. District Team and beyond
Improving health and well-being
Support local people to adopt healthy lifestyles
Action By Who? By When? | Resources needed In which places?
Develop health and wellbeing advice and activities District Team March 2018 | Local hubs where appropriate West Oldham
from community hubs, as appropriate. activity can take place
Oral Health, health checks, exercise classes, walking
groups, social activity
Support Over 50s activity at the OBA Millennium OBA Millennium August Revenue funding for acidity workers | Coldhurst
Centre to encourage healthy lifestyles, relationships, | Centre 2018 and equipment.

and tackle social isolation

District Executive revenue £2,500
Coldhurst Councillors Budget
£2,500
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Supporting local community groups

Encourage co-operative activity and build community capacity

Action By Who? By When? | Resources needed In which places?
Continue a small grant scheme to support local Elected Members and | March 2018 | Councillors funding West Oldham
community activity that meets District priorities. District Team £45,000 Revenue
Werneth women’s support and capacity building Werneth and Freehold | Upto March | Additional capacity at Werneth and | Freehold/Werneth

Community 2018 Freehold Community Development

Development Project Project

£2,500 Revenue

Local community groups to be supported to access District Team and Ongoing Officer time West Oldham

other local funding streams

Action Together

Educational Attainment & Employment

Support the aspirations of families and young people to achieve a good educational foundation.

Action By Who? By When? | Resources needed In which places?
Support the development of a Werneth based Centre for Ageing Dec 2018 Local community venue and office Werneth
scheme to improve work opportunities and skills Better facilities
primarily targeting the Over 50 population. Get Oldham Working Costs yet to be determined
District Team
People feeling safe in their local area
Work with partners and communities to foster safer neighbourhoods
Action By Who? By When? | Resources needed In which places?
To support local communities to take ownership of Community Safety Mar 2018 To cover the costs of installing new | Werneth
shared spaces to improve safety Services alleygate schemes Coppice
Provide crime reduction advice and equipment Community Safety November | £3,000 District Executive Revenue | West Oldham
during high risk periods Services 2017 to provide crime reduction devices
GMP
District Team
Work with local services, agencies, and partners to District Team Ongoing Partnership plans and resources West Oldham

monitor community safety issues and develop
partnership responses
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